Agile Assessment

Your Agile Initiative Is On Track…Or Is It?
Getting the Most of Your Agile Investments

So your organization has invested significant time,
money, and resources in an Agile transformation. What
have the results been? How do you know if the results
are continually improving Agile traction within your
organization and increasing business value?
While individual Agile projects may be successful, the
effect on the enterprise can be chaotic—management
loses insight into the progress of the project and resorts to
very non-Agile, traditional oversight. Achieving enterprise
agility is a process; you need to understand where you
are at a given point and time in that process, what your
destination looks like, and how fast you want, or are able,
to get there.
Salient CRGT, a leader in innovative Agile capabilities and
a Scaled Agile Framework (SAFe) practitioner, understands
that sometimes Agile initiatives begin with great intentions
and later fall off the tracks without warning. To avoid
this, we offer a unique three-tiered Agile Assessment:
a comprehensive study that examines the vertical and
horizontal alignment of Agile practices within your
organization, identifying risks and areas for improvement.

The Salient CRGT Approach

Software development teams working within an Agile
environment depend on flexible processes, the ability to
adapt, and a confluence of purpose, unity, and approach
with stakeholders across the organization. Salient CRGT
knows that any organizational gaps can mean lost
opportunities for rapid development in the short term, and
potentially lead to lost revenue over the long term. We
can help strengthen your value stream through our Agile
Assessment.
Salient CRGT’s unique Agile Assessment examines three
organizational areas simultaneously: executives, teams,
and tools. Each is a critical element of Agile success. We
assess each area to ensure that the most comprehensive
information is identified, captured, and brought forward
to demonstrate that your Agile effort is on track. Our
credentialed Agile experts will establish a road map
and recommendations to remove procedural and other
roadblocks in order to maximize your success.

Agile is much more than linear development, and
knowing how to effectively and efficiently improve your
Agile approach both vertically and horizontally enables
you to make the best return from your IT investments.
Salient CRGT can help you instill Agile processes in your
organization, and show you how to increase their business
value through correct application.
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